Strategic Priorities and Goals, 2015-2020	
Strategic Priority Number Two:  Program Development and Implementation

Goal: Lead workforce system of partners to provide comprehensive programs and services
Objective 1 – Provide responsive and innovative employer services
Objective 2 – Provide responsive and innovative training and support services for jobseekers
Objective 3 – Ensure WIOA compliance through tracking and documentation
Objective 4 – Evaluation

Review/Revise
1. What objectives have been met?  Give examples.
All objectives have been met
Obj. 1: Business Services Team developed works with innovative employer services, Healthcare Initiative, 4 Part Appreciation Summit, VEC Business Representatives, Business Surveys for all businesses
Obj. 2: WIOA – A/DW Youth Initiative, referrals between partners/community resources, workshops monthly/overview/orientations for all programs, all jobseekers are treated as individuals, follow priority of services
Obj. 3: 12 month follow up in VAWC, monthly/quarterly reports, documentation, onsite monitoring, oversight for/of programs, desk reviews, common intake form – in process from state with WTA July- Sept. 2019 


2. What objectives need more work?  Suggestions?
All objectives are an ongoing process. 
Obj. 1: Would like more technical assistance provided, possibly from the State, Keep up with trends and apps
Obj. 2: More technical assistance needed, reacting to the changes/needs of clients/employers, responding to comments
Obj. 3: Continue to follow mandates

3. What objectives were not met?  Are they still relevant or obsolete?
All objectives are still a work a progress and still relevant


4. For 2020 – 2025, should a new objective be added?
Add technical assistance – state may be updating/regulating, if not compliant – means for technical assistance support or have an outside source, innovative technical assistance report with access to funding


5. How can you evaluate progress with this strategic priority?
Written reports to the committee to address
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